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2011 has been a year of significant change and development in the WA Home and 
Community Care (HACC) Program. The WA Assessment Framework (WAAF) has 
been operational for around 11 months and more than 14,000 potential HACC clients 
have been assisted through the metropolitan Commonwealth Respite and Carelink 
Centres (CRCC) and more than 18,000 people have been assessed, reassessed or 
reviewed by a Regional Assessment Service (RAS). 
 
Independent evaluators, GGJ Consultants, have provided reports in May and 
November containing more than 80 recommendations to improve the policies, 
protocols and infrastructure supporting the WA Assessment Framework.  The most 
recent recommendations and the Aged and Continuing Care Directorate’s (ACCD) 
response to each recommendation have been circulated to the sector.  A package of 
improvements based on GGJ’s recommendations is being developed for 
implementation in the first quarter of 2012.    
 
Workshops and discussions with CRCC, RAS, ACAT and HACC service providers 
have commenced to inform changes to the client referral pathway, WAAF protocols, 
HACC assessment and support planning documentation, stakeholder roles and 
responsibilities, and the functions of the WA Assessment Framework Interface 
(WAAFI).   
 
HACC service providers will be informed about these changes in advance of a 
coordinated implementation date in the first quarter of 2012.  Appropriate timeframes 
for acceptance of referrals and commencement of service delivery, and a 
requirement for electronic notification of acceptance/decline of referrals and lodging 
of support plans will be included in the changes to be finalised and implemented. 
 
ACAT, ACCD and CommunityWest are also working together to improve the 
interface between ACAT and the WA Assessment Framework with the establishment 
of the Assessment Outcomes Reference Group (AORG).  ACAT Assessors have 
shown significant interest in ensuring the outcomes of their assessments reflect the 
Wellness approach and can be utilised to reduce the duplication of assessments and 
support streamlined entry to HACC support.  Some AORG members have also 
participated in WA HACC Assessment Training and will be assisting to develop 
Wellness training for ACAT Assessors.   
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It is anticipated this work and the refined client pathways will assist to maximise 
information sharing and reduce duplication of assessments – a key objective of the 
WA Assessment Framework. 
 
The WA Assessment Framework Project Officers in the Kimberley and the South 
West regions are working closely with their colleagues in the WA Country Health 
Service and other local stakeholders to develop a model for implementation in these 
regions to commence on 1 July 2012.  The new Regional Assessment Services will 
combine HACC and ACAT assessment functions in a single service so clients 
receive the most appropriate assessment of their needs.  Further discussions and 
consultations with HACC service providers and other stakeholders will continue in 
coming months to ensure local needs are reflected in the model being developed in 
each of these regions. 
 
The efforts of all in the community care sector to adapt and change over the last 
twelve months are acknowledged and appreciated.  2012 will see further 
consolidation of these reforms.  The benefits for clients and carers of streamlined 
entry and assessment processes and greater control in the decisions about the 
support they receive should encourage us all to continue these efforts. 
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